
Innovation Process

Committment & Culture of Innovation



Startup 
Phase

Growth 
Phase

Identification
Phase

Concept
Phase

Development
Phase

Selection of 
business concept

Fit for the start Track to market
First steps on the

market
Scale-up or exit

Initial assessment

Business model creation / evaluation of timing / 

support with contracts

Support with funding programs & applications / pitch decks / legal issues / 
management of IP / team building

Support with the financing concept / in approaching and finding sales partners / in connecting with experts

Support with the marketing concept / business 

plan / regulatory affairs

Provision of office and laboratory space (depending on availability)

Support in networking with investors / industry partners
Selection of suitable pitch and innovation events

Support with implementation of capital increases / investment management 

and exit deals / due diligence and valuation
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